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Sales have slowed and you can’t understand why?

Stepping inside isn’t much better

You may not even notice anymore…

In your opinion, the pharmacy still looks okay, there’s stock on the shelves… but there
seems to be less and less feet through the door lately.

At a closer glance, the outside window displays haven’t changed in such a long time they have
permanent dust patterns on them. Faded, peeling vinyl and a mismatched theme give the
outside of the store a tired, outdated look, not to mention the patchwork of posters littered
across the front.

The floor is dirty in high traffic areas and there are torn footprint stickers with toes missing,
that lead to an empty spot in the middle of nowhere. 

Even if you re-vamped in the past few years, stock boxes soon find homes in places they don’t
belong or stock that was moved “temporarily” to a dark corner “just for now” is still there years
later. The baby stock now resides in the vitamins section.  Or maybe you’ve been planning the
revamp for how long and just aren’t getting around to it. If this sounds familiar, read on...

The look, layout and general “feel” of your store eventually becomes normal, something that
you and your team no longer notice.

SALE
INSIDE



If you don’t have the budget or the time right now for a complete
overhaul, don’t distress! There’s a lot that you can do immediately

and relatively inexpensively to make an instant improvement.

To assist, we’ve developed the WeCare “Walk Through”,
a method to quickly identify and rectify problem areas.

At the end of this letter, we’ve put down just a few examples of
some of the things we look at. (You can print and use these daily)
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Whether you walk through your store door seven days a week, five or only one, chances are
you don’t walk through wearing “new eyes” or “customer eyes”.

I like to call it “mother-in-law eyes”, because it’s like when your mother-in-law plans to visit,
you suddenly realise you need to completely renovate your entire house by Saturday! And your
patients are no different! They notice everything from the stain on the ceiling to the faded sign
on the front door and, yes, your worn-out welcome mat.  

These are just a few things that you can start to look at. Our merchandising team are happy
to come and do a complete “Walk Through” of your pharmacy and guide you with
suggestions on how to start making improvements.

They can also break down the suggestions into what needs to be done immediately, what
can be done a little down the line and some longer-term ideas that may cost more or need
more planning.



      Are the windows clean, inside and out? If 
they have vinyl stickers on them, are the vinyl 
stickers clean? They may not be faded after all,
just dirty! (If they’re faded or damaged you might 
want to replace them in the long run, but a wipe 
down is a good start)

   Make sure your lit-up signs are working 
properly and turned on, even during the day. 
Most of these are LED's (like the WeCare Green 
Crosses), which are energy efficient. If your light-
box sticker is damaged it can usually be replaced 
inexpensively. (We can help you with that!)

   Special services can be clearly advertised 
on a poster board near the pharmacy to attract 
passing customers. Even a directional sign if your 
pharmacy is in a mall with multiple entrances.

      Posters become outdated and tatty quickly.
Too many different posters can also be confusing 
and distracting for customers. Take off any old 
posters and if you really want to put up some 
selected posters, use proper clip-frames. These 
are also very effective on the front of your 
dispensing and POS counters.

OUTSIDE PHARMACY

PHARMACY CHECKLIST

Call the Business Centre on 087 802 2621 today to schedule your
FREE Merchandising consultation!
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INSIDE PHARMACY

So, did you make the call to set up a meeting
with the WeCare Merchandising team?

If you haven’t yet, what are you waiting for?

   Now put your "new eyes" in     . What does 
it feel like when you first enter the store? Explain 
your emotional reaction, such as “welcomed”, 
“claustrophobic”, “engaged”, “distracted” or 
anything else you may feel. Is it how you want 
your customers to feel? What would you change 
immediately?

   Are your shelves at least clean, in good 
condition and marked with shelf pricing labels?

   Is it clear which way customers need to
go, where the dispensary is, where the clinic is?
Are these obviously signed from the entrance?

      Does the layout encourage customers to 
naturally flow through the store or is it easy for 
them to side-step most of the aisles and miss
out on purchasing any extras?


